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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)

School Name: CUHK FAA Thomas Cheung School (English)

Application No.: C010 (for official use)

(A)

1.
2.

General information:

School-based Implementation Plan

No. of English teachers in the regular staff establishment (excluding the Native-speaking English Teacher): _ 16

No. of approved classes in the 2018/19 school year:
P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of approved classes 4 4 5 4 5 4 26
. No. of operating classes in the 2018/19 school year: (if different from the number of approved classes)
P.1 P.2 P.3 P.4 P.5 P.6 Total

No. of operating classes

Programmes/projects implemented or support service(s) in relation to English Language curriculum received in the past five years:

Name of programme/project/ support service Grade level Focus(es) of programme/project/ support service External support (if any)
1. PLP-R/W P.1-P.3 Reading and Writing NET Section, EDB
2. Key Stage 2 Reading Workshop P.4-P.6 Reading English for Asia
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(B) SWOT Analysis related to the learning and teaching of English:

Strengths

Opportunities

1. Supportive school head and strong English team with enthusiastic level coordinators and teachers.
2. Collaborative working culture developed through effective use of co-planning lesson time.

3. An EDB NET offers innovative teaching ideas to English teachers.

4. The panel members are experienced in co-teaching and co-planning.

5. Key Stage 2 students are streamed according to their abilities so as to enhance the learning and teaching

as well as cater for the needs of students with special educational needs.

. Small-class teaching in P.1-P.6 helps create more space for cultivating

independent learning inside class

. Teachers will learn new teaching methods to arouse students’

motivation such as interactive features of e-resources.

. Teachers develop new curriculum to cater for the diverse needs of

students.

Weaknesses

Threats

1. Students are very dependent and passive. They are unmotivated and lack confidence in speaking

English.
2. Limited family support for English learning

3. Students lack opportunities to use English outside classroom. English activities for students are not

adequate.
4. Learner diversity is quite severe in all levels.

5. The EDB NET of the school cannot support the English learning for all levels.

. Pressure from parents on school to help their children to achieve better

English result.

. Competition from neighboring schools

. Based on Territory-wide System Assessment (TSA) results, internal

school assessments and classroom performances, students are weak in

English speaking.

(C) Measure(s) taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:

Area(s) of Development Usage(s) of the grant Grade Level
Teaching English through drama, poems and songs Hired a language arts consultant and a teaching assistant P.1-P.6
Running a post-exam English drama programme Hired a consultant to run the programme P.4-P.6
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(D)

Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS

Proposed target area(s) of development Proposed usage(s) of the Grant Time scale Grade level
Enrich the English language environment in school through O  Purchase learning and teaching resources 2019/20 4} P.1
- conducting more English language activities*; or school year = P.2
O Employ full-time* or part-time* teacher O P.3
- developing more quality English language learning resources . 2020/21
(*Please delete as appropriate) O P.4
for students* school year
M P.5
e . . .
Promote reading (?r literacy* across th(? currlculum_ in respect of O Employ full-time* or part-time* teaching assistant v P&
the updated English Language Curriculum (Primary) under (*Please delete as appropriate)
“Ongoing Renewal of the School Curriculum - Focusing,
Deepening and Sustaining”
M Procure service for conducting English language

(*Please delete as appropriate)

Enhance e-learning in respect of the updated English Language
Curriculum (Primary) under “Ongoing Renewal of the School
Curriculum — Focusing, Deepening and Sustaining”

Cater for learner diversity with equal emphasis on more able and
less able students in respect of the updated English Language
Curriculum (Primary) under “Ongoing Renewal of the School
Curriculum — Focusing, Deepening and Sustaining”

Strengthen assessment literacy in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of the
School Curriculum — Focusing, Deepening and Sustaining”

activities
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(E) How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?

Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

(1) Procure professional services to conduct a school-based English Drama Programme at Primary 5 and Primary 6

Obijectives
A school-based drama programme is proposed for Primary 5 and

Primary 6 students to:
- encourage students to participate in drama activities;

- boost students’ confidence in speaking English; and
- enable students to express themselves creatively and

spontaneously in different communication contexts.

Through co-planning, co-developing and co-conducting the
programme, core team members will acquire knowledge and skills
for developing and conducting similar activities after completion of
this project. Two trail-runs will be conducted by the external
drama instructor and school English teachers. Other core team
members will co-plan and observe the drama lessons for conducting
of the programme in other classes. All the drama lessons and
performances will be video-taped for dissemination of good
practices and internal training.

Core team

A core team consists of the target level teachers and the English
Panel Chairperson will be formed for the development and
implementation of the drama programme.

The core team will:

- co-plan with the external drama instructor;

- co-develop the learning and teaching materials;

- co-conduct the drama programme;

P.5-P.6

2019/2020
1st Term:
co-planning
developing
the learning
and teaching
resources
co-teaching
lesson
observation

evaluation

2" Term:
co-planning
developing
the learning
and teaching
resources
co-teaching
lesson

observation

4 sets of school-based drama
resources packages will be
co-developed in total. The
resource packages include lesson
plans, and teaching aids. A total
of ten 1.5 sessions will be covered
per level at P.5 and P.6.

80% of P.5 to P.6 students will
have more opportunities to speak
English and be more confident in
speaking.

100% of the teachers involved
will acquire knowledge /
pedagogy of conducting speaking
programmes at P.5 to P.6.

80% of the teachers involved will
apply the skills of conducting
speaking activities in their
teaching at P.5 to P.6.

The drama
programme will be
integrated as part
of core English
curriculum and will
be conducted after
completion of this
project.

Learning and
teaching resources
developed will be
reviewed and
refined.

Materials will be
owned and used by
school after the
contract period.
P.6 (2019/2020)
and P.5
(2020/2021).

Teachers involved
will share their
experience with
other English panel
members in the
English panel
meetings.

Evaluation meetings
will be conducted
amongst the English
teachers involved and
the drama instructor to
review and evaluate the
effectiveness of the
class activities and
students’ performances.

Lesson observation

Surveys to collect
feedback from students
and teachers for further
improvement of the
project.
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of

progress-monitoring

and evaluation

- conduct lesson observations;
- conduct evaluation meetings; and

- share the experience with non-core-team members.

Expected qualifications and requirements of the drama instructor

The drama instructor is expected to be a Bachelor’s degree holder

with drama training and at least one-year teaching experience.

Details of the drama programme

Implementation of the school-based drama programme

The drama programme will first implement at P.6 in 2019/2020 and
will extend to P.5 in 2020/2021. The programmes will be
conducted within the normal timetable and there will be 1.5 hours
each week. The best group in each class will perform during the
talent shows in 2019/2020 and 2020/2021. In addition to the
intensive drama training for two classes, 3 1.5-hour sessions of
similar drama activities will be conducted in other classes.

Alignment with core English Language curriculum
The stories for the drama are based on the textbook units covered in
GE lessons tabulated below.

Textbook units

Level | 18Term 2" Term
P.5 ‘The New Cinderella’ ‘Police Stories’
P.6 ‘Our favourite films’ “Animals in danger’

Skills to be covered

Level . Skills to be covered _
Speaking Writing
- word stress writing a drama script with
P.5 simple subtexts and stage
directions

e evaluation

2020/2021
1st Term:
*  co-planning
* developing
the learning
and teaching
resources
e co-teaching
e lesson
observation

¢ evaluation

2" Term:

* co-planning
 developing the
learning and
teaching
resources
* co-teaching

* lesson
observation

¢ evaluation
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

- sentence stress

- intonation
. writing a drama script with
P.6 - pausing detailed subtexts and stage
- voice projection directions
- body language
Tentative programme outline
Session | Content Focus
+» features of good drama
1 Introduction to Drama performances
+«+ drama vocabulary
«+ voice projection
2 Vocal variety « pitch
% pace
«» word stress
3 Stress and Intonation ¢+ sentence stress
¢+ intonation
«»+ facial expression
4 Body Language < eye contact
+»* body movement
«» textual features of a
5 Understanding a script drama script (lines,
subtexts, stage
direction)
¢+ group script writing
6 Script writing based on a story
introduced
7 Script reading and «» read aloud the script
casting «» assign roles
8 Blocking ~:~ stage directions
< staging
9 Rehearsal +» Rehearsal and teachers
provide feedback to
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

students

«» Each group takes turns
to perform their play in
class and teachers
provide feedback.

« The best group in class
will be chosen for final
performance for talent
shows.

< Elite after-school
drama classes will be
offered to those
students.

10 In-class performance

Collaboration among the drama instructor_and school English
teachers

Co-planning

During co-planning meetings, the drama instructor will suggest
drama activities to be carried out in the lessons and school English
teachers will assess whether these activities match students’ ability,
language focus and school-based English curriculum, etc.
Ongoing discussions and evaluations on lessons will be conducted
during the co-planning meetings.

Demonstration

The drama instructor will show students how to act out the scripts
created by them and give professional advice to the teachers.
School English teachers will follow up with the advice and have
intensive training with the students.

Co-teaching
Co-teaching will be conducted in two classes during each project

year. Other target level English teachers will observe the
co-teaching. School English teachers will consolidate students’
learning during or after the drama class. They also need to support
students with emotional and disciplinary problems. The drama
instructor focuses mainly on drama skills and script writing.
School English teachers focus mainly on enhancing students’
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

vocabulary and consolidating students’ learning in drama lessons
e.g. practising script reading.

The drama instructor will direct students’ performance for final
performance on stage and provide them with professional guidance.
School English teachers will follow up with the advice and have
intensive training with the students.

Evaluation

Both the drama instructor and school English teachers will evaluate
and discuss effective ways to enhance students’ learning in
co-planning meetings. The designed drama activities, the teaching
and learning materials will be refined to cater for students’ ability
and interest. Teachers will modify the teaching strategies and adapt
the lessons in response to the learning needs of the less able
students in other classes.

(2) Procure professional services to conduct an English programme for enriching the English languag

e environment at Primary 1

Objectives
A school-based English programme will be conducted for P.1

students to:

- provide authentic context for students to interact in English with
native English-speaking teachers;

- enable students to express themselves in different communication
contexts; and

- boost students’ confidence in speaking English.

Through co-planning and co-conducting the P.1 speaking
programme with the instructor(s), the English teachers involved
will acquire the knowledge and skills of teaching speaking skills.
This will enhance teachers’ professional development. All lessons
will be video-taped in order to help teachers know how to conduct
the lessons.

P.1

2019/2020
co-planning

developing the
learning and
teaching
resources
co-teaching
lesson
observation

evaluation

1 set of school-based speaking
resources packages will be
co-developed. The resource
packages include lesson plans,
worksheets, and teaching aids.
A total of 30 lessons will be
covered.

100% of P.1 students will have
more opportunities to speak
English and be more confident in
speaking.

100% of the teachers involved
will acquire knowledge /
pedagogy of conducting speaking
programmes at P.1.

The speaking
programme will be
integrated as part
of core English
curriculum and will
be conducted after
completion of this
project.

Learning and
teaching resources
developed will be
reviewed and
refined.

Materials will be
owned and used by
school after the
contract period.

Evaluation meetings
will be conducted.

Lesson observation

Surveys to collect
feedback from students
and teachers for further
improvement on the
project.
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

Core team
A core team consists of P.1 English teachers and teacher-in-charge

of the project will be formed. The purpose of having the core teams
is to facilitate teachers’ professional development. The
teacher-in-charge will have meetings with the core team once a
month in order to monitor the progress and promote experience

sharing among teachers.

Expected qualifications and experience of instructor(s)
The instructor(s) for the programme is expected to be a degree

holder, preferably a native English speaker or with native English

competence.

Details of the programme
Implementation of the programme

The programme will provide Primary 1 students with an
English-rich language environment through interacting with the
instructor(s) alongside with taking part in language games and
activities, for example, chanting of nursery rhymes, phonics games,
role play and action games.

Through the language activities, students will gradually build up
their confidence in using English. The programme will consist of
about thirty 40-minute lessons per class in each school year.
There will be 4 classes of Primary 1 with about 25 students in each

class.

100% of the teachers involved
will apply the skills of conducting
speaking activities in their
teaching at P.1.

P.1 teachers
involved will share
their experience
with other English
panel members in
the English panel
meetings.
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

Tentative programme framework

using formulaic
expressions to ask
questions

Use simple sentences to

Topic Skills Focus
Communicative Pronunciation

Start an interaction by <~ Pronounce
using simple formulaic letters
expressions to greet correctly
someone politely <~ Pronounce
Maintain an interaction by words

People using formulaic correctly in

around me expressions to respond to isolation

greetings
Use simple sentences to
communicate with others
with the help of pictorial
cues
Start an interaction by
using simple formulaic
expressions to introduce
oneself briefly

School

days Maintain an interaction by
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

communicate with others

with the help of cues

Start an interaction by
using simple formulaic
expressions to elicit a
response

Maintain an interaction by

using formulaic

Fun with expressions to ask
stories questions and reply

Connect ideas by using
cohesive
Use simple phrases and
sentences to communicate
with others with the help
of pictorial cues
Start an interaction by Pronounce
using formulaic words
expressions to elicit a correctly in

Colours response isolation

around me Maintain an interaction by Pronounce

using formulaic words
expressions by providing correctly in
information in response to connected
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

factual questions
Connect ideas by using

cohesive

Amazing
animals
and plants

<>

Start an interaction by
using formulaic
expressions to elicit a
response

Maintain an interaction by
providing information in
response to yes/no
questions

Connect ideas by using

cohesive devices

Spare time

Start an interaction by
using formulaic
expressions to elicit a
response

Maintain an interaction by
providing information in
response to wh-questions
Connect ideas by using

cohesive devices

<>

speech

Make use of
appropriate
stress, rhythm

and intonation
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-monitoring
and evaluation

Collaboration _among the instructor(s) and school English
teachers

Co-planning
Co-planning meetings are to be conducted regularly. During

co-planning meetings, the instructor(s) will suggest language
activities to be carried out in the lessons and school English
teachers will assess whether these activities match students’ ability,
language focus and school-based English curriculum, etc.
Ongoing discussions and evaluations on lessons will be conducted

before and after lessons.

School English teachers will co-develop the learning and teaching
resources with the instructors after the co-planning lessons. Graded
versions of worksheets will be developed to cater for the needs of

different classes.

Co-teaching
School English teachers will co-teach with instructor(s). The

English teachers will take up at least half of the teaching part during
the co-teaching lessons. School English teachers will follow-up
with students’ learning after classes. Support to less able students
will be provided by school English teachers during and after

lessons.
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